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This presentation was made available by permission of the 
presenter for Inspire 2025 On-Demand for informational purposes 
only. 

The presentation and the materials may not be downloaded, 
replicated, altered, disclosed to anyone else, or used for any 
other purpose. 

The presentation is not to be interpreted as any commitment to 
deliver any functionality or guarantee of any results and you should 
not rely upon the presentation or any statements to make 
purchasing decisions.

Please reach out to the presenter(s) directly for 
any questions about the presentation.

DISCLAIMER
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Introductions

Konrad Bukowski-Kruszyna
Director – Audit Data Analytics, RSM
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Our Analytics Evolution

Early Analytics

2015
2018

2025
2022

2021

Advanced Excel 
Solutions Alteryx Transformation

Continuing GrowthDedicated Data 
Analytics Tools



Inspire 2025

Governance & Development 
Framework

Opportunity 
Identification

App Approval

Development

Review

Signoff Monitoring

Release

1 2 3 4 5 6 7
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Governance & Development 
Framework

 Balance innovation with adoption capacity

 Strategic release cycles aligned with business

 User-centric design focused on pain points

 Comprehensive quality assurance framework

Strategy
 Regional champions network

 Central quality control team

 User testing community

Structure
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Our Impact: By the Numbers (RSM UK)
270K
App runs annually

1K+
App runs per year by 
individual power users

30+
Minutes saved per task

Efficiency Gains Quality Improvements

• Shift time focus from manual process to 
more value additive audit tasks

• Reduced manual processing

• Resource optimisation

• Standardisation of outputs

• Increased testing coverage

• Improved risk assessment
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While efficiency gains often get the spotlight,

t h e  q u a lit y  im p a c t  h a s  b e e n  e q u a lly  s ig n if ic a n t

Quality Impact

Standardised 
approach, 
eliminating 

variability in test 
execution

Consistent 
Testing

Predictable, 
consistent outputs 
reduce time spent 

reviewing work

Reduced 
Reviewer Time

Reproducible 
results with clear 

audit trail of 
procedures

Traceable 
Evidence

Comprehensive 
data analysis 
enhances risk 
identification

Improved Risk 
Assessment

Automated 
workpapers with 
comprehensive 
metadata and 

processing details

Enhanced 
Documentation

Elimination of 
manual errors in 
data processing 
and calculations

Fewer Errors
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Future Direction

Cross-
service 
integration

01
Enhanced 
automation

02
Predictive 
analytics

03
Increasing 
global 
alignment

04
AI powered 
analytics

05
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Lessons Learned

Start with user pain points Balance innovation with adoption
Solve real problems, not just 
technological capabilities

The most advanced solution won’t 
help if no one uses it

Create visible success metrics Invest in training and support

Build in quality controls

Demonstrate value to both users 
and leadership

Often the difference between success 
and failure

From the start, not as an 
afterthought



Inspire 2025

Q&A
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