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1. Introductions

•

•
•
•
•



1. Learning from the Past: How 
Analytics has Changed how we 
Work

New 
Technology

How do we 
leverage it?

Throw 
resources at itWild growth

Pull back and 
refine



1. Learning from the Past: How 
Analytics has Changed how we 
Work

Data 
Warehousing

Business 
Intelligence

Cloud 
Technologies AI



2. AI in the Workplace: A 
Turning Point



2. AI in the Workplace: 
Examples of Workplace 
Acceleration



2. AI in the Workplace: Where 
We Should Be Careful



2. AI in the Workplace: The 
Promise of AI in Analytics & 
Reporting



2. AI in the Workplace: The 
Human + AI Partnership



3. Current Dashboarding 
Frustrations: Too Many 
Dashboards



3. Current Dashboarding 
Frustrations: Ineffective 
Dashboards



3. Current Dashboarding 
Frustrations: Long Development 
Timelines

Extensive, consultative 
back-and-forth between 

analyst and business 
leader 

Eventual 
Insights

B U S I N E S S  
L E A D E R

D A S H B O A
R D



3. Current Dashboarding 
Frustrations : Telling a Story 
We Already Know.



What Happened? Why did it happen?

4. Auto Insights: Bringing AI 
and Dashboarding Together

 Historical performance 
is summarized

 Metrics & KPIs are 
determined

 Reports, 
Visualizations & 
Dashboards are   
delivered

 Historical performance is 
explained &  contextualized

 Drivers for Metrics & KPIs are 
established

 Root Cause Explanations are 
delivered

Where most BI teams are. Where the business expects us to be.



5. Use Case:



5. Use Case: Where Auto 
Insights Helps



5. Use Case: Why Analysts 
Remain Important.



6. Demo



1. Effective BI is a 
lot of work

2. Effective 
Dashboarding > 

More Dashboards

3. Auto Insights 
Speeds up 
Analytics



Help Us Give Back
One Visit = $5 Donated



Thank you!
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2. What could go wrong? Key Issues:
Do you have a risk based 
compliance approach to 
assessing and governing 
workflows? 

If not, every workflow may get 
audited the same, potentially 
reducing audit efficiency! Yikes!

Do you have a system driven 
process to manage access and 
changes, aka ITGCs? Are you 
developing workflows using 
well defined SDLC procedures? 

If not, auditors may 
substantively audit your 
workflows, perform sampling at 
a much higher frequency, and 
drive up your compliance costs 
and give your controller a heart 
attack!

Is AI now performing the 
majority process, or as an add-
on to an already well 
established workflow or 
process? 

In not, heavy reliance on AI 
could result in inaccurate 
results without proper 
governance and 
controls/process built around it. 

Do you have the proper 
environment including Alteryx 
Server to be SOX compliant? 

In not, managing desktop 
workflows may become 
challenging and require a ton of 
extra documentation and 
process to keep compliant. 



3. A foundation of compliance



Risk Based Framework 
Step 1 – Is Alteryx the right fit?



Risk Based Framework
Step 2 – Risk tier decision tree

Use Case is Non-
SOX and/or 

Direct Connects
Use Case 

Writes to DB
Use Case has 

PII Data
Use Case is 

related to SOX

PII: Does the use case 
consume and process PII 
data?

Write Capability: Does the 
use case write back to a 
database to create or 
modify data?

Regulation/Data: Use case is 
for Compliance/External 
Reporting purposes and/or 
uses has direct connection to 
extract data from transactional 
systems?

SOX: Does the use case 
automate or support a 
SOX process?

Automating SOX: Does the use 
case automate a SOX process?

Supporting SOX: Does the 
use case support a SOX 
process?

Yes

?

? ?

Start

?

Yes

?

Yes

Intake 
Form 
Required

Intake Form Required 
for SOX and 
Compliance, 
otherwise Optional

No

No

?

Yes

No

Yes

No

?

Yes

No

Intake Form 
Optional

Internal/Data: Use case 
is for 
Compliance/External 
Reporting purposes 
and/or uses has direct 
connection to extract 
data from reporting 
systems?

Yes

Approvals Required

GPO and Local 
Compliance contact*

Functional / Digital 
Lead

System OwnerData Privacy*

Approvals Required

Functional / Digital Lead

System Owner and Local Compliance

Approvals OptionalApprovals  Required

Functional / Digital LeadSystem Owner

No



6. Enhancing Workflows with AI



Key Takeaways

1) There’s little downside risk to compliance: Governance, Controls, and Program Management
2) Leveraging a risk based approach in your compliance frameworks can create efficiencies – Not every 

workflow should be treated the same!
3) Leveraging Alteryx Server with the proper controls can reduce financial risk while also providing scalability. 

Server APIs create a lot of opportunity for that rigor that our auditors want to see!
4) Rebuilding for AI may not give you a great ROI alone plus could create increased risks since much of AI is still 

in beta, build on top of good and most likely compliant process and leverage AI as add-on
5) Ensure proper governance is set up around AI such as specific reviews targeting AI processes
6) Always align with your lines of defense on your AI strategy especially when it relates to financial reporting and 

SOX. Ultimately, everyone has the same goal, and that’s integrity of the financial statements!



Alteryx Server – Compliant Capable


