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Why Governance Matters: Building a Strong Foundation

Risk Management

Minimize Errors and Data 

Breaches: 

Identify potential risks 

early and implement 

controls to mitigate them, 

reducing the likelihood of 

errors and ensuring data 

integrity.

Enhance Compliance: 

Governance ensures that 

all workflows adhere to 

regulatory and 

organizational standards, 

minimizing compliance 

risks.

Consistency

Reliable Outcomes: 

Governance provides a 

framework to ensure that 

all teams follow the same 

procedures, reducing 

variability and ensuring 

consistent output quality.

Improved Collaboration: 

Consistent 

documentation practices 

lead to clarity, making it 

easier for teams to 

collaborate and for new 

members to get up to 

speed.

Efficiency

Faster Time-to-Market: 

A well-defined governance 

structure helps in 

streamlining processes, 

reducing redundancies, 

and improving overall 

efficiency.

Resource Optimization: 

By defining roles and 

responsibilities, 

governance creates 

accountability, ensuring 

that each team member 

knows their specific duties.

Scalability

Future-Proofing: 

As our organization 

grows, a solid governance 

framework ensures that 

processes remain scalable 

and adaptable to new 

challenges and 

opportunities.

Sustainable Growth: 

Governance fosters a 

culture of continuous 

improvement, 

encouraging teams to 

regularly review and 

optimize their workflows.

Transparency

Enhanced Accountability: 

Governance ensures that 

all workflows are 

documented and 

traceable, making audit 

reviews more 

straightforward and less 

time-consuming.

Better Decision-Making: 

Clear governance 

provides visibility into 

who did what and when, 

promoting transparency 

within the organization.



RACI for Alteryx Governance: Who Does What?
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ResponsibilityRole

Create, document, and maintain Alteryx workflows, ensuring compliance with 
governance guidelines. Collaborate with business units and optimize workflows. 
Must be using Meta issued licenses and be Alteryx Advanced certified

Alteryx Developer

Alteryx subject matter expert within each functional team with sufficient capacity 
to define and drive requirements for Alteryx use. Must be Alteryx Designer 
Advanced Certified or working towards it. Should be Alteryx Advanced certified

Alteryx Champion / 
Peer Reviewer

Manager responsible for the review and attestation of completeness and accuracy 
of workflows

Business Manager

Lead governance activities, develop and enforce policies, align Alteryx usage with 
organizational goals, and facilitate governance and continued development of 
resources

Center of Excellence

Manage Alteryx server environment, ensure system performance and security, 
implement updates, and develop backup and disaster recovery plans

IT

Ensure compliance with policies and regulations, conduct regular reviews, develop 
procedures, and collaborate with legal and regulatory teams

SOX & Controls
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Implementing a comprehensive strategy ensures robust oversight and control throughout all stages of workflow 
development and execution

20+ 
In-Person
Training 
Sessions 
Globally

Virtual 
Training 

Materials and 
Templates

Automated 
Workflow 

Feedback and 
Support



A) Process Design Documentation
B) Workflow Template

C) Solution Design Document
D) Task Management Template

Applied Asset: Business Team

Development Team

IT



Execution
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