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Crawl, Walk, Run — Faster: Your Blueprint to AI-
Ready Finance

SOLUTION BRIEF

Accelerate Finance Transformation with Trust, 

Agility, and AI

Alteryx Finance cut close times by 90% through 
trusted automation.

Finance leaders are being asked to move faster, strengthen accuracy, 
and prepare for AI at the same time. McKinsey found that 
organizations investing in AI-ready data achieve about 30 percent 
stronger business outcomes than those that have not. The reason is 
trust. When Finance unites automation with governed data and 
consistent processes, insight arrives sooner, decisions improve, and 
transformation becomes a managed evolution rather than a risky 
leap.

Finance operates at the intersection of speed and precision. Every 
number must be right, yet most data lives in different systems and 
formats. Manual reporting and spreadsheet workarounds slow 
progress and introduce risk. These habits make collaboration difficult 
and weaken trust in results. As automation and AI gain attention, 
many Finance teams find their biggest barrier is not technology but 
the absence of a governed data foundation.

Change begins when Finance focuses on trust as the measurable 
outcome. Automating reconciliations and validations builds 
confidence in every result. Partnering with IT replaces ad-hoc data 
pulls with approved, auditable workflows. Once accuracy is consistent 
and governance routine, automation can expand across forecasting, 
reporting, and planning. That evolution transforms Finance into a 
faster, more reliable source of business insight and prepares the 
organization for responsible, explainable use of AI.

Common Challenges
• Manual close and 

reconciliation waste critical 
analysis time

• Data spread across ERP, CRM, 
and planning systems

• Limited collaboration 
between Finance, IT, and 
Compliance teams

• AI initiatives lack structured, 
auditable data foundations
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5 AI Challenges Slowing 
Finance Modernization

1. Uncontextualized data 
prevents AI from interpreting 
financial meaning

2. Governance gaps limit 
confidence in AI-generated 
outputs

3. Manual interventions weaken 
lineage and audit 
transparency

4. Fragmented systems create 
inconsistent logic and 
duplicate results

5. Business users lack visibility 
into AI data preparation
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Crawl – Automate to Build Confidence
Start with repetitive, error-prone processes such as close and 
reconciliations. Use Alteryx One to automate validations and 
consolidate data across systems. As cycle times shorten and errors 
decline, Finance builds measurable trust. That trust is the first 
prerequisite for scaling governance and creating AI-ready 
workflows.

Walk – Connect Finance and IT for Governance
Governance accelerates automation when Finance and IT work as 
partners. Replace ad-hoc data pulls with approved connections 
and clear lineage. Alteryx One embeds audit logs, access controls, 
and version tracking. Finance gains agility, IT retains oversight. 
Together they establish the governance structure needed for 
sustained, compliant automation.

Run – Expand Automation Across the Enterprise
After accuracy improves, link Finance workflows with HR, Sales, 
and Planning data. Alteryx One unifies sources and automates 
recurring analysis. Forecasting and scenario planning become 
faster, more reliable, and visible across teams. The outcome is a 
governed data ecosystem where insights are shared securely and 
updated continuously.

Faster – Prepare for Responsible AI Deployment
Embed generative AI directly into governed workflows where it 
helps build and refine processes that improve data quality and 
context. Copilot capabilities speed workflow creation without 
compromising accuracy or oversight. Every AI-driven action is 
grounded in verified context, giving Finance the confidence to 
accelerate responsibly and maintain control.

Future – Scale Trust as a Competitive Advantage
With contextualized and governed data in place, Finance can 
extend AI safely. Alteryx One connects any dataset to any 
analytical or language model while maintaining lineage and 
compliance. Finance evolves from cautious experimentation to 
confident AI leadership, accelerating insights, reducing risk, and 
proving that trusted data creates lasting advantage.

From Manual Work to Trusted AI — A Framework 
Any Finance Team Can Follow
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What You Will Need

• Reliable access to core Finance 
data from systems such as 
NetSuite or Anaplan

• Defined close and reconciliation 
logic that can be automated 
and validated consistently

• Visibility into where data 
originates, how it’s transformed, 
and where results are delivered

• Clear ownership of key reports 
and data sources to ensure 
accuracy and consistency

What Alteryx Provides

Alteryx

1. A unified analytics 
environment to automate 
Finance processes and 
eliminate manual work

2. Built-in governance, version 
tracking, and audit visibility for 
consistent, compliant Finance 
reporting

3. No/low-code tools and copilots 
that help users build, test, and 
refine workflows quickly

4. Seamless connectivity across 
ERP, CRM, and planning 
systems for complete Finance 
data visibility

5. Trusted, contextual data that 
enables accurate insights and 
prepares Finance for 
responsible AI use
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About Alteryx 
Alteryx offers an end-to-end, analytics platform which empowers people to break data barriers, deliver 
insights, and experience the thrill of getting to the answer faster. Business analysts and data scientists 
alike can discover, share and prep data, perform analysis, and deploy and manage analytic models. 
Enterprises all over the world rely on Alteryx to deliver actionable insights daily. 

Alteryx, Inc.
3347 Michelson Drive Suite 400
Irvine, CA 92612
+1 888 836 4274 
www.alteryx.com 

Alteryx is a registered trademark of Alteryx, Inc. 
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Alteryx for Office of Finance Transformation

For a complete list of system requirements and 
supported data sources, visit 
https://www.alteryx.com/products/alteryx-platform

““The Finance transformation journey is not about 
replacing people with AI. It is about giving them governed, 
trusted data so they can move faster and make better 
decisions”

Michael Dale
VP Accounting Operations
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