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HEALTHCARE SOLUTION BRIEF

Informatics Throughput Acceleration Programme

Accelerate analytics throughput with consistent, high-value delivery across the

Leading organisations serving hundreds of NHS Trusts are
leveraging Alteryx for high-value output.

Increase delivery speed and analytics output

NHS organisations are being asked to sustain productivity improvements of
2% annually, more than triple historic performance (0.6%), primarily to
recover from a ~25% decline during the pandemic (NHS England, 2026). This
means delivering above-average productivity just to return to pre-pandemic
levels of performance.

As demand for analytics and requests increase, constrained analytics
throughput, driven by fragmented workflows and manual processes, limits
the ability to deliver timely insights required for productivity gains.

Challenge & approach

Healthcare analytics teams are under constant pressure to deliver more
insights with limited resources; the issue is not just capacity, it is constrained
throughput. Work moves slowly through fragmented workflows, manual
processes, and inconsistent delivery models. As demand increases,
bottlenecks slow progress at every stage, limiting the ability to deliver timely,
high-impact insights that support operational and clinical decisions.

Alteryx addresses these challenges by streamlining workflows and
automating repeatable processes. It standardises delivery models while
enabling teams to work more efficiently without increasing headcount.
By removing friction and enabling governed, repeatable analytics,

organisations improve throughput, reduce turnaround times, and
consistently deliver high-impact insights that support better decision-making.

Visit the NHS Hub

www.alteryx.com

Common Challenges

Growing backlog of analytics requests overwhelms
limited analyst capacity

Delivery bottlenecks delay insights across
fragmented tools and manual workflows

Lack of prioritisation shifts focus toward low-value
or reactive analysis

Inconsistent delivery models reduce efficiency,
scalability, and insight reliability

"Alteryx has delivered estimated annual savings
of over £600,000 to NHS Supply Chain. This
analysis only covered a subset of workflows so
the actual savings are much higher.”

- NHS Manager

What Alteryx Provides

End-to-end workflow automation that removes
bottlenecks and accelerates analytics delivery
across the lifecycle

Standardised, repeatable processes that improve
flow, reduce rework, and increase delivery
consistency at scale

Dynamic prioritisation and orchestration of
analytics pipelines to ensure effort isfocused on
highest-value outcomes

Governed, reusable workflows that increase
throughput without requiring additional analyst
headcount
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