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DISCLAIMER

This presentation was made available by permission of the presenter
for Inspire 2025 On-Demand for informational purposes only.

The presentation is not to be interpreted as any commitment to deliver
any functionality or guarantee of any results and you should not rely

upon the presentation or any statements to make purchasing
decisions.
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Please reach out to the presenter(s) directly for
any questions about the presentation.
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Session
Objectives

- EDUCATE
What a CoE is and could be!

- ENGAGE
Make it relatable and INSPIRE you!

-» EMPOWER

To help you act and succeed!

Inspire 2025



What is a “CoE"?

A group of dedicated people focused on a specific area
aiming to drive innovation and enhance performance.

To achieve these aims, a CoE should...

% & 2 i

Provide Leadership Establish BEST Supply Confidence Deliver Trainings &
& Structure Practices & Support Enablement

So, how can we do these four things?
Well... there are keys. Six keys.
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" The Six Keys of
CoE Success

...and when to use them at your CoE!

. kX

Starting Scaling Sustaining
alteryx Inspire 2025



#1 Leadership & Governance

Starting II- Scaling II- Sustaining

e Setup your team &
focus areas

e Setup foundational
governance

Executive Support is
a MUST!
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#1 Leadership & Governance

Starting II- Scaling
o

Grow your team &
focus areas

e Implement controls
with Tech Policies

e Reviewing demand
& planning

-

Sustaining
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#1 Leadership & Governance

Starting II- Scaling II- Sustaining
o

Grow champions in
different areas

e Have periodic policy
reviews

e Share successes
with management!

Lesson #1: Victory in detail, quick wins first.
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#2 Setting Standards
Starting II- Scaling

e Define Clear Goals

Establish measurable
objectives to guide your CoE.

e Build Strong
Business Case

Show value & benefits for
executive support.

-

Sustaining
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#2 Setting Standards
Starting II- Scaling II- Sustaining

e FYOQG!

Follow your own governance!

e Have Processes

Guides everyone & everything
from Ato B.
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#2 Setting Standards
Starting II- Scaling II- Sustaining

e Continuous Learning

Foster a culture of training &
knowledge sharing.

e Align with Strategic
Goals

Ensure CoE initiatives support
broader organizational
objectives.

Lesson #2: Be consistent with your standards & refine them.

alteryx Inspire 2025




#3 Training & Development

Starting e Always Learning
Focus on learning at ALL stages.

‘ e Embrace New Knowledge

Stay updated on trends and tools.
Scaling

e Cultivate a Learning Culture
Share insights frequently.

|

. . e Investin Development
Sustaining : : o
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Lesson #3: No one knows it all. Learning is a journey!
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#t4 Team Compositions

Starting II- Scaling II- Sustaining

e Domain + Technical

e Train the Trainer

e Personal KPIs
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#t4 Team Compositions

Starting II- Scaling II- Sustaining

e Strong Users Needed

e Internal Community

e Broaden Expertise
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#t4 Team Compositions

Starting II- Scaling II- Sustaining

e Retain talent!

e Adapt to Needs!

e Upskill continuously!

Lesson #4: No CoE is an island.
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#5 Performance Metrics

Starting

Training Completion:
Are teams finishing their
training?

Skill Growth:

What skills are being
gained?

Scaling Sustaining
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#5 Performance Metrics

Starting II- Scaling II- Sustaining

e Process Efficiency:
How are we completing key
processes?

| e Savings:
;"' How much have we gained?
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#5 Performance Metrics

Starting II- Scaling II- Sustaining

e Continuous

Improvement:

How many enhancements are
we making?

e Stakeholder Feedback:
What do our stakeholders

A o !
CITITTR 7

Lesson #5: All KPIs must be guided by what’s to gain
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#6 Collaboration & Communication

Starting e Regular Check-Ins:
__ Schedule touchpoints to be aligned / address concerns.
‘ e Transparent Updates:.
Share progress and changes to build trust.
Scaling
e e Empower Team Members:
‘ Encourage ownership by giving responsibility in decision-making.
e Celebrate Contributions:
Sustaining Acknowledge and celebrate team achievements to boost morale.

Lesson #6: You must be seen, heard & be proactive to be successful
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BONUS!

What Was THE Fatal Mistake?

Rushing without a clear identity leads to lost credibility and the painful
process of rebuilding.

Lesson #7: Establish a clear identity and prioritize quality over guantity to
avoid the pitfalls of rushing in your CoE.
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RECAP!
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The Six Keys of CoE Success

#1 Leadership and Governance 28,

#2 Best Practices and Standards @ \

#3 Training and Development

G A
Successful
/ CoE

#5 Performance Metrics o § /

#6 Collaboration and Communication /
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TLDR - 3 TAKEAWAYS

START

Strong foundations, back to basics, consistent effort.

SCALE

Grow within control, reinforce messaging, consistent identity.

Y

N
N

A

SUSTAIN

Trust but verify, check-in with stakeholders, plan ahead always.
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