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What is a “CoE”?



5The Six Keys of 
CoE Success



#1 Leadership & Governance
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#2 Setting Standards
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#2 Setting Standards
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#3 Training & Development
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#4 Team Compositions
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#5 Performance Metrics
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#6 Collaboration & Communication
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BONUS! 
What Was THE Fatal Mistake?



RECAP!



The Six Keys of CoE Success



TLDR - 3 TAKEAWAYS

START

SCALE

SUSTAIN




