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Beyond Automation: How Crowe Is 
Preparing Tax for the Age of AI

Scaling tax analytics, governance and AI-readiness

SOLUTION BRIEF

Empower tax teams, automate trust, scale 

innovation

Tax functions everywhere face pressure to modernize, yet manual 
work still dominates. According to industry studies, 60 percent of 
tax professionals’ time goes to making data usable instead of 
producing insight, while nearly 80 percent say automation covers 
only half their processes. Crowe’s journey shows how moving 
beyond spreadsheets with Alteryx One transformed tax 
operations into a governed, AI-ready ecosystem.

Before adopting Alteryx One, Crowe’s tax teams relied heavily on 
Excel, creating time-consuming, manual workflows vulnerable to 
human error. Only a few users had automation access, forcing 
others to continue legacy methods and fragmenting 
collaboration. Reviewers questioned the reliability of automated 
outputs they couldn’t easily verify, leading to duplicated effort, 
slower reviews, and limited capacity to scale analytics 
consistently across the entire tax practice.

Crowe approached transformation by reimagining how its tax 
teams access, trust, and use data. Rather than focusing solely on 
tool adoption, the firm built a scalable foundation for governed 
analytics. It prioritized transparency, validation, and shared 
standards to replace manual work with repeatable, auditable 
workflows. This approach unified technology, process, and 
people—allowing Crowe’s tax function to evolve toward AI-ready, 
insight-driven decision-making.

Common Challenges
• Tax teams rely on manual 

Excel workflows that limit 
speed and consistency

• Limited access to automation 
tools keeps expertise 
concentrated among a few 
users

• Reviewers can’t easily confirm 
automated results, slowing
approval and reducing trust

• Missing governance leads to 
inconsistent processes and 
compliance risk across regions
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5 AI Challenges that 
Derail Tax Transformation

1. Incomplete or unstructured 
data prevents AI from learning 
reliable tax patterns

2. Missing governance leaves 
automated outputs unverified 
and difficult to audit

3. Siloed systems block 
consistent application of 
business logic across 
workflows

4. Lack of transparency erodes 
confidence in AI-generated 
calculations and 
recommendations

5. Automation without change 
management limits adoption 
and long-term transformation 
success
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Automate data collection and preparation
Before automation, Crowe’s internal tax teams spent hours 
gathering and cleaning data from separate systems. With Alteryx 
One, those processes run automatically, producing standardized, 
reliable datasets for every project. That shift eliminated manual effort 
and improved turnaround time, allowing professionals to focus on 
higher-value analysis and firm-wide tax planning.

Build validation and auditability into every workflow
Crowe’s transformation depended on trust. Alteryx One’s inherent 
validation and documentation replicated the manual checks tax 
professionals relied on in Excel, but with far greater consistency. 
Every step became transparent and traceable, giving reviewers 
confidence in automated results and setting a new internal standard 
for accuracy across the department.

Unify collaboration across distributed tax teams
Crowe connected previously siloed groups through shared Alteryx 
One workspaces, where teams could build, refine, and share 
workflows. The platform turned individual solutions into collective 
assets, creating a culture of open collaboration. Knowledge that 
once lived in spreadsheets became accessible to everyone, 
accelerating adoption and continuous improvement within the 
practice.

Govern data and workflows for scale
As Crowe’s internal adoption grew, so did the need for structure. 
Using Alteryx One, the firm introduced governance standards—
naming conventions, workflow documentation, and version 
control—that ensured consistency across all projects. These 
safeguards allowed automation to scale responsibly, preserving 
compliance while enabling faster, repeatable analytics across the 
entire tax function.

Prepare tax data for generative-AI readiness
Crowe views AI as the next phase of its internal evolution. By 
standardizing and governing data within Alteryx One, the firm has 
created explainable, AI-ready workflows. That foundation enables 
Crowe’s tax professionals to explore generative use cases confidently, 
transforming automation success into sustainable, intelligence-
driven operations across the department.

Five Ways Crowe Optimizes Tax Automation 
with Alteryx One
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What Crowe Provides

• Centralized access to tax and 
financial datasets spanning 
compliance, reporting, and 
internal accounting systems

• Standardized review methods 
mapped into automated 
validation steps within Alteryx 
One workflows

• Governance standards for 
naming, documentation, and 
auditability, reinforced through 
secure server environments

• Executive backing and 
structured training that 
encourage collaboration 
between tax, analytics, and IT 
teams

What Alteryx Provides

Alteryx

1. Unified analytics environment 
for data preparation, blending, 
validation, and governed 
automation

2. Workflow versioning, audit 
trails, and access controls that 
ensure repeatability and 
compliance

3. Seamless collaboration and 
sharing capabilities for 
distributed teams to accelerate 
innovation

4. Integration with existing tax, 
finance, and data systems to 
maintain enterprise continuity

5. AI-ready data pipelines and 
transparency features 
supporting explainable, trusted 
AI-driven outcomes

“We’re empowering every professional to embrace data and AI in their daily work. 
Tools like Alteryx let our people spend more time thinking critically, reviewing 
strategically, and delivering deeper insight to clients.”

Tracey Grant-Castleman
Tax Transformation Partner

Crowe



www.alteryx.com

About Alteryx 
Alteryx offers an end-to-end, analytics platform which empowers people to break data barriers, deliver 
insights, and experience the thrill of getting to the answer faster. Business analysts and data scientists 
alike can discover, share and prep data, perform analysis, and deploy and manage analytic models. 
Enterprises all over the world rely on Alteryx to deliver actionable insights daily. 

Alteryx, Inc.
3347 Michelson Drive Suite 400
Irvine, CA 92612
+1 888 836 4274 
www.alteryx.com 

Alteryx is a registered trademark of Alteryx, Inc. 
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Alteryx for Tax Automation and AI

For a complete list of system requirements and 
supported data sources, visit 
https://www.alteryx.com/products/alteryx-platform

“This process that used to take hours now takes seconds. 
Alteryx gave me time back to analyze, not just process 
data—and that’s the story I share with every new user.”

Hannah Brauer
Tax Transformation Manager
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