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HEALTHCARE SOLUTION BRIEF

NHS Efficiency & CIP Tracking

Improve visibility into delivery risk and savings performance

NHS Supply Chain achieved over £600,000 in savings by
automating processes with Alteryx

Turn efficiency plans into measurable delivery

NHS trusts are expected to deliver significant productivity and efficiency
improvements while maintaining quality, safety and access to care. However,
the process of tracking Cost Improvement Programmes (CIP) is often manual,
time-consuming, and difficult to govern. Without a consistent approach,
leadership teams lack confidence in which schemes are delivering, where
slippage is emerging, and whether savings are recurrent and sustainable.

Challenge & approach

NHS organisations face growing pressure to deliver ambitious efficiency targets
within constrained financial envelopes. CIP data is held across spreadsheets,
finance systems, divisional trackers, and local reporting templates. Updates are
collected manually, calculations are reworked each month, and finance teams
spend valuable time preparing reports rather than analysing risk and supporting
delivery.

Alteryx enables organisations to automate and standardise the CIP tracking
process. By connecting scheme-level plans with financial, operational and
workforce data, trusts can create a single governed view of efficiency delivery.
This helps teams identify slippage earlier, understand whether savings are
recurrent, reconcile delivery against actuals, and focus leadership attention on
the schemes that matter most. The result is a faster, more reliable process and a
clearer view of whether efficiency plans are being delivered sustainably.

With Alteryx, trusts move from manual CIP reporting to continuous efficiency
tracking, giving finance and operational leaders the visibility they need to deliver
savings with confidence.

Visit the NHS Hub

www.alteryx.com

Common Challenges

Manual CIP tracking creates inconsistent reporting
across teams

Limited visibility into recurrent, non-recurrent,
and unidentified savings delays confident financial
decisions

Manual reconciliations across finance, workforce,
and operational systems slow month-end
reporting cycles

Governance gaps make it difficult to evidence
delivery, manage risk, and forecast year-end
performance

“Our investment in Alteryx has been rewarded in a
very short time; Alteryx is central to our ongoing
technology development road map.”

- Managing Director at CPP,
an NHS procurement Hub

What Alteryx Provides

Unified visibility across CIP, finance, workforce, and
operational performance data

A governed, repeatable process for tracking savings
delivery from identification through financial
realisation

Visibility into delivery status, recurrence, forecast
risk, slippage, and unidentified savings gaps

Clear ownership, auditability, and quality impact
assessment tracking across every efficiency initiative
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