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The Auditor of the Future: Our Story

More data, more 
complexity, tight 
resources

Skills weren't 
keeping pace with 
what the work 
demanded

Incremental 
change wouldn't 
cut it. We needed 
to rethink from the 
ground up

THE PRESSURE THE GAP THE REALIZATION



Act 1: Building the Foundation

In-person Excel training: foundational to advanced

Phase 1: Excel

Four-day SQL program: beginner to advanced querying

Phase 2: SQL

The result: A team with a strong data foundation, ready to confidently adopt 
analytics automation and more advanced audit work.



Act 2: Enabling through Alteryx

Launched a 6-
month Alteryx 
mentoring program

Paired associated 
with experienced 
practitioners

Built a sustainable 
pipeline of 
analytics-enabled 
professionals

Build technical proficiency 
and practical confidence

Worked through 
increasingly complex audit 
and analytics use cases

By the end of the program, 
many associates had 
integrated Alteryx into their 
daily work and earned 
Alteryx certifications



Act 3: From Learning to Impact

Applied analytics to 
real audit scenarios

Reduced manual 
effort and improved 
consistency

Created more 
time for judgment 
and risk analysis



Segregation of Duties



Segregation of Duties



Segregation of Duties
4 eye check 6 eye check



Segregation of Duties
Results



SLA 
Calculations
Anyone can use DateTimeDiff, 
what if the ask is more?



What if the ask….
1. Requires excluding weekends

2. Requires excluding holidays

3. Requires excluding weekends and holidays

4. What about regional versus global holidays

5. Need beginner skill level (no apps – 
advanced functions)



SLA 
Calculation 
Workflow 
with 
Options

















Act 4: Scaling with Advanced Capabilities 

Introduced advanced 
workflow capabilities 
like macros

Embedded best 
practices into 
repeatable workflows

Marked a pivotal 
shift from executing 
analytics to building 
solutions

Established standards for 
scalable reuse

Improved consistency and 
accelerated delivery

Actively building, refining, and 
innovating



Import Multiple 
Files & Tabs
Let’s import multiple Excel files 
each with multiple sheets!



Challenges of Multiple File Imports
1.Schema has changed errors

2.Field counts do not match

3.Silent Failures

I. Not adding all columns
II. Not adding all records from all files
III.Not adding all records from all tabs in a file

4. Need to combine and analyze data from all 
files as a single record set



Sheet1

Sheet2

sample_workbook_1.xlsx – 2 Sheets, 9 Columns Each

Sheet1

Sheet2

sample_workbook_2.xlsx – 2 Sheets, 7 Columns Each

Sheet1

Sheet2

sample_workbook_3.xlsx – 3 Sheets, 7-8 Columns Each

Sheet3

Only 4 
columns 
match?



Method 1 – Silent Failure - First File, First Tab Only



Method 2 – Silent Failure - First File, First Tab 
Only, No Filename



Method 3 – Workflow Error- First File, Both Tabs, 
No Filename, No Data Output



Method 4 – Workflow Success – All Tabs, 
Filenames Included



Workflow with 2 Batch Macros



Workflow with 2 Batch Macros: Get Sheet Names 
Macros



Workflow with 2 Batch Macros: Import Tabs Macro





All Files – All Sheets

All Files – All Sheets



File 1 – Sheet 1

All Files – All Sheets

All Files – All Sheets



File 1 – Sheet 1

File 1 – Sheet 2

All Files – All Sheets

All Files – All Sheets



File 1 – Sheet 1

File 1 – Sheet 2

File 2 – Sheet 1

All Files – All Sheets

All Files – All Sheets



The Outcome: The Auditor of the Future

Analytics-enabled 
by design

Automated, 
repeatable testing

Deeper, faster 
insights

Innovation as 
standard practice

Data-first mindset 
from day one

Standardized, always-
on audit processes

Near real-time visibility 
into risk

Culture of continuous 
improvement



IN LOVING 
MEMORY
ANH THI TRUONG
AUGUST 8, 1934
MARCH 15, 2026



Thank You!
Any Questions?
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